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INTRODUCTION

This one-day course will provide delegates with a thorough understanding of root cause analysis
(RCA) to know its importance and be able to perform it competently. This is especially helpful when
implementing some of the requirements in the BRC Global Standards.

DURATION
1 Day, 09.00 — 18.00

WHO SHOULD ATTEND
This course is aimed at
¢ Quality and safety management staff at manufacturing, storage and distribution and retalil
sites
e Auditors
e Consultants

COURSE OBJECTIVES
Delegates will be able to
o Define root cause analysis
Understand the difference between symptoms and root cause analysis
Understand the role and importance of RCA in compliance with the BRC Global Standards
Explore some common methods of undertaking root cause analysis
Be able to perform a RCA and document it effectively

WHAT ARE THE BENEFITS?

This course forms part of the BRC Global Standards Professional suite, a learning programme
which will give you international recognition for the key skills and knowledge essential for product
safety management.

IN-HOUSE COURSES
Offering better value for money and where possible they can be designed to closely match your
specific requirements.

STYLE OF DELIVERY AND COURSE LEADERS

Our course tutors are approved training providers, approved by the BRC. They are qualified and
experienced with extensive practical knowledge across a wide range of sectors in manufacturing,
catering and retail.

CERTIFICATION
Delegates successfully completing the course will be awarded a BRC Certificate issued by the
BRC.

BOOKING AND COURSE FEES

The fee includes lunch and refreshments during the course. Please log on to our website
www.igms.co.uk and complete an on-line booking form advising payment details/purchase order
number.

Fee: £425 plus VAT
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