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Enhancing & Maintaining an Environmental Management System (EMS)

INTRODUCTION

Build the practical skills and knowledge you need to develop or enhance an Environmental
Management System (EMS) with this 2 day course. Discover the actions, tools and techniques
required to implement or improve an inherited EMS, including procedural and process information.

DURATION
2 Days, 9.00 -17.00

WHO SHOULD ATTEND
e People involved in planning and/or coordinating the implementation process for a system
addressing environmental issues
e People who have been assigned the task of establishing or inheriting an EMS
e Decision makers in the implementation process
e Those wanting to understand the implementation process

EMS

COURSE OBJECTIVES

¢ Identify environmental aspects and impacts that create the baseline from which an EMS is
created and developed

e Recognise cultural change and management issues at all levels, which play a role in the
implementation process

o Establish the initial steps to be taken in developing or improving an EMS

o Develop skills in identifying and mapping environmental processes and developing
procedures and relevant documentation

e Recognise the appropriate resources and capabilities necessary for maintaining an EMS

COURSE CONTENT

What is an EMS

The ISO 14001 model and an ISO
14001:2015 Standard Revision
Overview

Common features of an EMS

Cultural change and implementation
including developing a strategic context
Managing environmental improvement
actions

Training & communication

Maintaining an EMS to achieve
continual improvement

WHAT ARE THE BENEFITS?
As a contributor to Continuous Personal Development this course offers valuable day to day

knowledge and skills essential to an efficient environmental management system. Will help to
develop or improve an effective and efficient environmental management system which gives

genuine value whilst avoiding some of the pitfalls.

How to implement or improve an EMS
Developing an Environmental policy

Identifying environmental risks, aspects
and impacts

Operational controls and emergency
planning

Monitoring, measuring and reporting

Developing and maintaining EMS
documentation

Internal auditing and management
review
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IN-HOUSE COURSES
Offering better value for money, they can be designed to closely match your specific requirements

STYLE OF DELIVERY AND COURSE LEADERS

Our course tutors are approved training providers, approved by the CQI and IRCA Certified training
program. They are qualified and experienced with extensive practical knowledge across a wide
range of commercial, institutional and industrial environments.

CERTIFICATION
Delegates successfully completing the course will be awarded an SAI Global attendance certificate.

BOOKING AND COURSE FEES

The fee includes lunch and refreshments during the course. Please log on to our website
www.igms.co.uk and complete an on-line booking form advising payment details/purchase order
number.

Fee: £725 plus VAT
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