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INTRODUCTION
This course is designed to equip management system professionals with the knowledge, skills and
awareness to apply a risk management process to their area or functional responsibilities.

DURATION
1 Day, 09.00 - 17.00
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WHO SHOULD ATTEND?

This course is appropriate for any organisation regardless of its size, activity or sector and is ideal for
those with little or no understanding of risk management wanting to understand what risk management is
and how to begin the process using ISO 31000:2018 as a tool for managing risk.

Managers who are required to train others to assist with the risk system and Operational personnel who
are required to implement risk management for their area of responsibility.

COURSE OBJECTIVES
This course aims to provide delegates with the skills and knowledge to:
¢ Understand the intent and benefits of applying a structured approach to managing Risk within
their organisation
¢ Understand the terms, definitions and principles used in effective risk management
o Apply the risk management methodology outlined in ISO 31000, to identify, assess, treat and
monitor risks within their area of responsibility and accountability
¢ Understand emerging business trends that will influence the value and importance of managing
risks proactively in the future
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COURSE CONTENT

¢ Risk Management fundamentals
Risk based thinking, structure of ISO 31000 standard, terminology and principles
Risk Management framework and process
Communication and consultation, identification, analysis and evaluate of risks
Mitigation and monitoring of risks
Risk Management and future trends

WHAT ARE THE BENEFITS?
On successful completion of this course, participants should be able to:
o Describe the purpose and structure of the Risk Management Standard 1ISO 31000
o Define the terms, definitions and principles of effective risk management
e Apply a risk management process to identify, analyse, evaluate, treat and monitor risks
¢ Recognise emerging business trends that will influence the value and importance of managing
risks proactively in the future

IN - HOUSE COURSES
Offering better value for money, they can be designed to closely match your specific requirements.

STYLE OF DELIVERY AND COURSE LEADERS

Our course tutors are approved training providers, approved by the CQI and IRCA Certified training program.
They have extensive experience in Quality Management across a wide range of sectors including
manufacturing, service and professional organisations including Local, National and International
Government. This wide experience enables them to make the course more interesting by using their
relevant examples and case studies during workshop discussions.
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CERTIFICATION
Delegates successfully completing the course will be awarded an SAI Global attendance certificate.

BOOKING AND COURSE FEES
The fee includes a full lunch and refreshments during the day. Please log on to our website
www.igms.co.uk and complete an on-line booking form advising payment details/purchase order number.

Fee: £495 plus VAT
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