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INTRODUCTION

The purpose of this two day transition course is to provide delegates with an understanding of the
changes introduced by IATF 16949:2016.

DURATION
2 Days, 09.00 —17.00

WHO SHOULD ATTEND?

To gain maximum benefit from this course, attendees should already be familiar with the ISO/TS
16949:2009 standard. This course is designed for people who need to be familiar with the requirements
of IATF 16949:2016 including:

¢ Anyone in the Automotive industry wanting to understand the requirements of IATF 16949:2016
based on ISO 9001:2015 Quality Management

e Senior management

e Those responsible for transitioning their organisation’s QMS to meet the new requirements in the
Automotive industry

e Those considering implementing a new automotive quality management system in the
Automotive industry

e Operations personnel, Trainers and consultants

PRIOR KNOWLEDGE

While there are no formal pre-requisites, it is strongly suggested for delegates to gain the most from this
course, a working knowledge of ISO 9001:2015 would be beneficial. We recommend our classroom
based or e-learning ISO 9001:2015 Foundation course as a minimum level of awareness of the current
guality standard associated with this course

COURSE CONTENT

This course covers the following topics:

Summary of key differences between TS16949 and IATF 16949 2016
IATF 16949 Structure Change, Summary of Changes and Annexes
Introduction, Scope, Normative References, and Terms and Definitions
Summary of key differences between TS16949 and IATF 16949 2016
Context of the Organisation

Leadership, Planning, Support, Operation, Improvement

Performance Evaluation

WHAT ARE THE BENEFITS?

Upon successful completion of this course, delegates should be able to:
o |dentify the timeframe for implementation and the implications for the organisation's current TS
16949:2009 Automotive and/ or ISO 9001 Quality Management System
¢ Identify the changes in the revision of the standard and how these could affect their organisation's
guality management system
o Will have developed a thorough understanding of the IATF 16949:2016 requirements in order to
assist in either the implementation of the standard or the transition from ISO/TS 16949:2009
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IN — HOUSE COURSES

Offering better value for money, they can be designed to closely match your specific requirements.

STYLE OF DELIVERY AND COURSE LEADERS

Our course leaders have extensive experience in Quality Management in the automotive sector. Their
direct practitioner experience enables them to make the course more interesting by using relevant
examples and case studies during workshop discussions. Our team of staff has extensive experience of

working across cultural boundaries, through their work in Europe, Africa, Middle East, Asia and the
Americas

CERTIFICATION

Upon successful completion delegates will be awarded an SAI Global certificate.

BOOKING AND COURSE FEES

The fee includes lunch and refreshments during the day. Please log on to our website www.igms.co.uk
and complete an on-line booking form advising payment details/purchase order number.

Fee: £725 plus VAT
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